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Al-Araby Group is an Egyptian joint stock family enterprise, established 
in 1964 and engaged in both manufacturing and marketing engineering 
products, is to contribute to the development of the Egyptian 
economy, The Group is dedicated to providing high quality products 
that incorporate high technology, in order to satisfy the needs and 
expectations of the consumer. 
El-Araby Group has two industrial complexes in Benha and Quesna 
Together the two complexes spread across more than 386,000 square 
meters Benha Complex which was first established in1982 includes 
three factories and one subsidized manufacturing plant The Quesna 
Complex which is larger and more recent – inaugurated in 2001– 
includes nine factories and three subsidized manufacturing plants. 
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SAP Solution applied:

SAP Solution and Services:

SAP ERP System 

• Replace separate functional solutions with integrated software 
• Synchronize sales, supply chain, and production to reduce inventory 
• Increase visibility into key performance metrics 
• Extensive training and change management 

• SAP Financial Management (FI) 
• SAP Cost Controlling (CO) 
• SAP Production Planning (PP) 
• SAP Material Management (MM) 
• SAP Sales and Distribution (SD) 
• SAP Plant Maintenance (PM) 
• SAP Human Capital Management (HCM) 
• SAP Quality Management (QM) 

Executive summary for Implementing SAP:

Objectives: 

• Reduced inventory 
• increased profitability 
• Gained visibility into gross profits and yield 
• determined efficiency of workers and capital equipment 
• Expanded role and increased enthusiasm of managers 
• dramatically improved ability to coordinate demand, component delivery, 
and production output 

Results:



“the key benefit comes from integration,” says El-Araby. “Previously, we ran 
dedicated software for functional areas like finance, sales, production, and 
maintenance. it was difficult to get the information we needed to plan. now, 
with SAP ERP, planning is easier, and we can synchronize sales demand, 
supplier deliveries, and production output. As a result, our inventory is much 
leaner than before.” 
SAP ERP integration – and the information that flows with it – has also 
transformed the role of factory managers. Before, they were focused on core 
tasks like production and maintenance. “After implementing SAP ERP, our 
managers began taking on more responsibilities,” El-Araby explains. “that’s 
because they are able to see the gross profits of their business and identify 
the factors that determine any rise or fall. they can monitor yield and 
determine the efficiency of 
workers and capital. they feel their point of view has been changed 100%; they 
see many things they didn’t see before. they are much more enthusiastic and 
always finding more things that SAP ERP can do for them.” 
the company has also ramped up effectiveness at the group level. Says El- 
Araby, “using SAP ERP, we have improved our business strategy by more 
efficiently aligning our supply chain cycle, thereby reducing costs and 
increasing profitability.” 

Solution:

Testimonials:

“After implementing SAP ERP, our managers began taking on more 
responsibilities. That’s because they are able to see the gross profits of their 
business and identify the factors that determine any rise or fall.” 
 Mohamed Abd El Gayed El-Araby, managing director, El-Araby Company for trade & 
manufacturing


